
Re-Entry MHSA Projects 
 
INN-06: Faith Collaborative - Transitional MH Services to Newly Released County 
Inmates 
 
The aim of this 36-month project is to develop a model that examines whether the 
organizational support of the Mental Health Department provided to an inter-faith 
collaborative and coordination and collaboration with other service providers/advocacy 
groups increases the capacity of faith organizations to serve newly-released inmates and 
improve outcomes (symptom management; relationships; work/meaningful activities; and 
satisfaction with service). The project involves:  
 

1. The development of a service that is informed and designed through collaboration 
between consumer/family members, faith communities, the Mental Health 
Department, and other service providers/advocacy groups; 

 
2. The development of an engagement and treatment approach that emphasizes the 

MHSA general standards of service integration and wellness and recovery 
principles; (3) the development of a sustainable approach designed to increase 
capacity through coordination for more efficient use of existing resources, and 
collective responsibility for achieving desired outcomes; and, 

 
3. The voluntary connection of inmates with faith organizations/volunteers who will 

offer social, emotional, spiritual support as well as advocacy and linkage to access 
available community resources. 

 
If successful, this project will demonstrate how collaboration between faith organizations, 
volunteers, the mental health department, and other service providers and advocacy 
groups can play a role in increasing the community's capacity to support and facilitate 
successful re-entry of newly released inmates with mental health needs. 
 
INN-09: AB109 Re-Entry Pilot 
 
The aim of the Re-Entry Multi-Agency Pilot (Re-Entry MAP) is to develop and test a 
service need assessment and delivery model that will facilitate interagency coordination 
in assessing and providing relevant and effective re-entry services for incarcerated adults 
exiting prison and jail settings.  The project will seek to answer four questions: 
 

1. Who are those re-entering the community as the result of AB109/ state legislation; 
and what needs does this population have that are critical to their successful re-
entry into the community?  

 
2. What essential services will address the population needs, and what structure or 

“model” of service access, delivery and coordination will best achieve defined 
outcomes (reduced recidivism, successful adjustment, gainful employment, etc.)? 

 



3. What policy, system, and service level changes are needed for Santa Clara County 
departments and partner agencies to achieve maximum outcomes for this 
population? 

 
4. Does inclusion of a “self-help” center improve re-entry access to services 

engagement in services? 
 
To answer these critical questions, the Mental Health Department in collaboration with 
other partner agencies and stakeholders will conduct an 18-month inter-agency pilot 
project comprised of an inter-departmental team of skilled and knowledgeable staff.  The 
team will provide support for the development of an infrastructure to coordinate service 
access and service delivery inmates through discharge planning to community re-entry.  
This project will utilize MHSA funds for 18 months of staffing and administrative costs 
of the pilot team, self-help resources, evaluation and data collection support.  
 
The pilot  will work in concert with the overall Re-Entry service delivery system being 
developed in Santa Clara County, which will include the MHSA Criminal Justice Full 
Service Partnership system of services, the Innovation -06 Re-Entry Faith Collaborative; 
and service and supports resources being put in place for the County Community 
Corrections Partnership. A draft overview of the proposed project oversight structure is 
presented below.  
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