MHSA STAKEHOLDER LEADERSHIP COMMITTEE MEETING
SUMMARY FOR AUGUST 22, 2008
NOTES: All votes are recorded in numbers of Green – Yellow – Red; SLC = Stakeholder Leadership Committee; ST = Steering Team
Agenda Item
Discussion
Action Items
1.

Announcements
/ Meeting Admin

Dr. Pena was not able to attend the meeting due to a last-minute
conference call with the State.

2.

CY07 CSS IPR
Public Hearing

The MH Board convened a public hearing to receive additional
comments about the IPR. There were no additional comments.

3.

Action Items Endorse

A. The SLC voted 22-2-1 to fully endorse the IPR. Dissenting
voters indicated that they desire to see more consumer/family
member/parent/caregiver (C/FM/P/CG) positions in the CSS Plan.

A. CY07 CSS
IPR.
B. SLC
Membership
Proposal
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B. The SLC members engaged in a broad and meaningful discussion
about community representation, membership guidelines, inclusion,
practicality and the definition of C/FM/P/CG. Although there was
consensus on the 10 stakeholder categories and acknowledgment
that the SLC is an evolving and changing body, there was not
consensus on any other aspect of the discussion. Although members
agreed that 51% of the SLC membership should consist of
C/FM/P/CG, more discussion is needed to determine if the 51% rule
describes stakeholder groups on the SLC, the members themselves
or both.

Staff will finalize the report and submit to DMH.

To continue the process staff were directed to:
 Organize / facilitate a discussion to define
C/FM/P/CG for individuals and for groups,
organizations and associations.
 Populate the SLC membership with existing
stakeholder groups by stakeholder category.
o Use participants who have been attending
for the last 12 months.
o Identify members who have not been
participating and contact them to
determine their interest.
 Report back to SLC and have the stakeholder
categories work to refine their “category
membership.”
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4.

Discussion Items
A. FY08-09 CSS
Augmentation

A. The SLC voted 22-2-0 to endorse the principles presented by the
staff. The principles will guide the development of an expenditure
plan to utilize the $4.6M of additional ongoing CSS funds. In
addition, the SLC underscored the need to (1) utilize funding to
provide housing opportunities to CJS clients, (2) to meet immediate
services needs rather than fund the prudent reserve and (3) to fully
fund existing programs to support the concept of “whatever it
takes.”

B. CFTN &
1075 E. Santa
Clara Street

B. The SLC members were apprehensive about prioritizing or
endorsing commitments of CFTN funds so early. Members stated
that they needed more information about the component’s funding
guidelines and could not truly gauge the usefulness of purchasing
the building without also considering other capital facilities and IT
needs and opportunities. Some members stressed the need for selfhelp centers to be separate from other treatment facilities and the
need for facilities/sites to be more welcoming and culturally
competent. Finally, SLC members proposed that establishing
partnerships with other agencies would eliminate the need to use
MHSA funds for capital facilities.

5.

MHSA Updates

Component and Housing planning reports were included in each
person’s packet. Ky informed the SLC that DMH had pushed back
the implementation of the Integrated Plan to FY10-11. This will
give the County a chance to complete all of its component plans in
FY08-09; and use FY10-11 to develop a robust planning process
that will guide the development of the 3-Yr Integrated Plan.

6.

Next Steps

Staff will:
 Prepare a Plan Update and post the Update for
public comment. The SLC will further review the
Update at the SEP 26 SLC meeting.
 Explore the possibility of utilizing funds already
transferred into the prudent reserve for services
now and in the near future.
 Prepare a summary showing how MHSA funds are
allocated between the County and providers.

Staff will review this information and further engage
the community in the CFTN planning process.

SLC: 9/26, 10/17, 11/21, 12/19
Steering Team: 10/3, 11/7, 12/5
Please contact Ky Le, MHSA Project Manager, at 408-885-7543 or ky.le@hhs.sccgov.org.
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