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OF SUPPORTIVE HOUSING

Consuelo Hernandez: Director, County of Santa Clara Office of Supportive Housing
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The Office of Supportive Housing’s (OSH) mission is to increase the supply of housing and 

supportive housing that is affordable and available to extremely low income and /or 

special needs households. OSH supports the County mission of promoting a healthy, safe, 

and prosperous community by ending and preventing homelessness.

Mission2
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Housing special needs populations is a county service and therefore the 

County must take an active role in developing, financing and supporting 

various types of affordable housing for the populations that we serve.

 Increase the scope and breadth of supportive housing for special needs populations, 

including homeless and chronically homeless persons.

 Increase the supply of housing that is affordable to extremely low income (ELI) households.

 Improve coordination and collaboration among the County, the cities, other governmental 

agencies and the affordable housing community.



FY 2022 Organization by Budget Unit

OSH Director

Housing & Community 

Development

Rapid Rehousing,

Homelessness Prevention 

& Crisis Response

Outreach & 

Engagement

(HHS BUs)

Supportive 

Housing Services

Permanent 

Supportive Housing

(BHSD BU)

CoC Quality 

Improvement, Fiscal, 

Planning & Admin

County Chief Operating 

Officer

BHSD Director

SCVHHS CEO / 

Deputy County Exec.

4

VMC CEO

VHHP (Under 

Ambulatory Care)

Existing VHHP 

Programs & Clinics

VHHP Permanent 

Supportive Housing 

Team



Supportive Housing System
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County Investments, FY 2019-20*
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*Does not include special funds such as Housing Bond or CDBG

System Coordination and Administration $ 6,554,675 

Crisis Response $ 18,517,179 

Homelessness Prevention $ 11,727,739 

Rapid Rehousing $ 16,816,959 

Permanent Supportive Housing $ 22,241,006 

Housing and Community Development $ 4,274,187 

Other $ 7,518,075 

Total $ 87,649,820 
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County Housing Production Goals and Progress
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Unit / Affordability Type

Total Units Unit Goals % of Goal Met

Permanent Supportive Housing 1,503 1,800 83%

Rapid Rehousing 314 1,600 20%

Affordable to ELI Households 562 800 71%

Affordable to VLI Households 598 600 98%

Totals 2,977 4,800 62%
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AGGRESSIVE 
TARGETS
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It’s Not a Program It’s a Movement
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County of Santa Clara
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 Integrate specialty mental health services 

and funding as part of PSH

 Integrate safety-net programs into the 

supportive housing system

 Provide integrated medical services to 

enhance supportive housing programs

 Advocate for supportive / ELI housing

Photos courtesy of the Mercury News
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QUESTIONS?
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