
 

 
 
 
 

MHSA Stakeholder Meeting 
April 13, 2007 

 
8:30 am – 12:00 noon 

 
 

 
1. Welcome and Agenda Review    Nancy 
 
2. Learning Institute LMS Demo    Michael 
 
3. CSS Implementation Status Review   Sheila 
 
4. CSS One-Time Funding Plan    Nancy 

 
5. CSS Expansion               Nancy  

 
• Local Budget Context 
• Breakout Work 

 
6. Workgroup Reports     Group Leaders 
 
7. Walk Around Prioritization    Nancy 

 
8. Next Steps      Nancy 

 





















CSS Plan Expansion Recommendations 
Presented to MHSA Leadership Committee 2/9/07 - Yellow Highlights Endorsed by Leadership Committee

Work Plan Program
Ongoing 
CSS Funds

MHD 
Priority

A-01 FSP Expansion - Seriously Mentally Ill Adults  - expand capacity of SMI FSP by 100 
clients to assist in reduction of 24-hour utilization by severely ill patients with extensive 
acute and 24-hour service use. It is recommended that the MHD utilize those FSP 
providers currently under contract and with ability to provide immediate additional FSP 
capacity.

$2,000,000

1

A-04 Urgent Care, Medication and Self-Help Services - This strategy will increase funds so 
that four urgent care care centers can be established in North, South, Central, and East 
parts of the county. One time funds have been approved by Leadership Committee.  The 
central and eastside services will be large county-operated programs located at 
Downtown Mental Health Center and Central Mental Health Center (capacity 5,000 
urgent care/1,000 medication clients). South and North County services will be smaller 
contract operated (estimated 400 urgent care/200 medication clients each). 

$1,900,000

2

A-01/A-03 FSP Crisis Residential - provides funds for the one-time facility development and 
ongoing program costs for a 16-bed Crisis Residential program. This new resource will 
provide needed unlocked short-term crisis residential services and will assist in reducing 
FSP enrollee and 24-Hour system user utilization of acute inpatient and IMD services. 

$1,400,000

3

AD-01 Administrative Support - Will add decision support staff for analysis of service and need 
data, client outcomes, and tracking of all MHSA program status. 

$150,000
4

C-02 Zero to Five System Development - add ongoing funding for .5 Psychiatrist to new 
KidConnections (First5 collaboration) service to provide initial psychiatric medication 
management services to screening, assessment and linkage services to young children 
with severe and complex mental health problems. As program has been implemented a 
need has been identified to provide initial psychiatric medication trials to children 
referred by pediatricians. This additional discipline will allow children to have initial 
medication trials prior to transfer back to pediatrician or to ongoing psychiatric services.

$120,000

5

Total One-Time and New FY08 Ongoing $5,570,000

Draft MHSA Expansion - 4/17/2007 1



California Institute for Mental Health

5th ANNUAL
Integrated Services
Conference

“Whatever It Takes”…
What Does That Really Mean?

Pre-Conference Institutes:

April 25, 2007
Conference:

April 26, 2007
Wyndham San Jose

1350 North First Street • San Jose, CA  95112



PRELIMINARY

AGENDA

Pre-Conference Institutes: April 25, 2007

 7:00 AM - 5:00 PM REGISTRATION - Attendees may register for both the Institute and the Conference during this time.

 9:00 AM - 5:00 PM INSTITUTES
  CUSTOMIZED EMPLOYMENT

Presented by Advocates for Human Potential
This is a practitioner-level training based upon the “tell-show-do” principles that provide not only 
an orientation and principles of implementing the “Discovery Phase” of the Consumer Employment 
Practice, but hands-on practice work to embed key concepts and test skills.  The institute is appropriate 
for practitioners interested in acquiring tools to help consumers develop personally informed insights 
about employment, improve employment choices, establish employment planning teams, and acquire 
jobs that are driven by and meet both their needs and employers’ needs. 

  STRATEGIES FOR OUTREACH TO ETHNIC SPECIFIC POPULATIONS
Presented by CiMH Center for Multicultural Development
This institute will offer specifi c strategies for outreach to African American, Southeast Asian, Native 
American, and Latino populations.  The presenter panel will offer the participants practical examples 
of services traditionally successful in engaging members of these ethnic groups.  The key elements 
to creating engaging service environment for these populations will be identifi ed.  The participants 
will be given opportunities to get feedback from the panel on their specifi c challenges with engaging 
unserved and underserved in their counties. 

  CREATING A WELCOMING ENVIRONMENT IN INTEGRATED SERVICES
Presented by Community Activators
This institute breaks down welcoming into four domains: 

• Welcoming to clients
• How staff feel welcomed
• The organization’s welcoming relationship with the broader community
• The welcoming capacity of the physical structure and program design

Participants will assess their organizations “welcoming practices” in each of these domains, and they 
will learn how to create a more welcoming environment in each domain.

  SUPPORTING TENANTS IN SUPPORTIVE HOUSING WITH A HARM REDUCTION MODEL
Presented by Corporation for Supportive Housing
Participants will learn how to implement a harm reduction model.  Corporation for Supportive Housing 
has been integral in training and providing technical assistance to many programs implementing 
this model across the state.  They will bring this experience to offer critical elements and practical 
examples. 

  CONSUMER AND FAMILY MEMBER EMPLOYEES IN INTEGRATED SERVICES
Presented by META Services, Inc.
This workshop will look at the strategies for successfully integrating consumer and family member 
employees into an integrated services program.  Participants will understand key elements necessary 
to hire, support, and create careers within service programs.  Additionally, the institute will address 
the crucial elements for preparing the existing workforce in order to develop a fully supportive team.



PRELIMINARY

AGENDA
Conference: April 26, 2007

Conference Description
The Integrated Services Conference will highlight many of the keys to successfully implementing Full Service Partnerships 
for Adults.  AB2034 Programs and other successful programs will present workshops on many of the crucial elements, with 
an emphasis on what it really takes to do “whatever it takes.”  Workshop topics include:

• Wellness/Recovery • Employment in Full Service Partnership 
• Supported Education • Housing Options
• Implementing Full Service Partnership • Linking with Community Resources
  And Many More

Additionally a plenary session by Mark Ragins, MD, Roderick Shaner, MD, and Dave Pilon, PhD will address the process 
Los Angeles went through in developing parameters for service relationships in a recovery-based mental health system.

 7:00 AM - 5:00 PM REGISTRATION

 8:30 AM - 9:30 AM  OPENING PANEL

 9:45 AM - 10:30 AM KEYNOTE SPEAKER: Philip F. Mangano, Executive Director, U.S. Interagency Council on Homelessness

10:45 AM - 12:15 PM PLENARY - NEW RULES FOR STAFF TO LIVE BY

 12:15 PM - 1:15 PM LUNCH (included in registration fee)

 1:15 PM - 2:45 PM WORKSHOPS SESSION I

 3:00 PM - 4:30 PM WORKSHOPS SESSION II

 4:45 PM - 5:00 PM CLOSING SESSION

Pre-Conference Institutes: April 25, 2007

 9:00 AM - 5:00 PM INSTITUTES
  ADMINISTRATION STRATEGIES FOR INTEGRATED SERVICES

Presented by Stanislaus County
Recovery-based administrative strategies are presented that build on the premise that recovery from 
serious mental illness can and does happen. AB 2034 programs are intensive services that operate 
with the spirit of “whatever it takes” for as long as it takes. But “as long as it takes” does not have to 
mean forever. There are strategies that promote and support recovery, that help foster the expectation 
with consumers, their families and staff that consumer ‘graduation’ to lower levels of care is a healthy 
and natural response to their recovery progress. Topics include: Defi ning levels of care, LOCUS, 
Recovery Milestones, stage-based treatment, recovery engagement strategies, Wellness Recovery 
Centers and Wellness Recovery as a level of care, Recovery Care Plans, transformative use of 
celebrations, a housing continuum that parallels recovery, relapse and re-intensifi cation of services, 
partnering with consumers and family members in system design and service delivery, peer support, 
integration with non-2034, non-MHSA programs, partnering with Primary Care Physicians, reports 
that support the healthy movement through the mental health system, and natural system exits.

 12:00 PM - 1:30 PM  LUNCH (included in registration fee)

 5:00 PM - 7:30 PM ART SHOW AND RECEPTION



INSTITUTE ATTENDANCE (please mark the institute you plan to attend; attendance is limited, and attendees may attend only one institute.) 
 Customized Employment   Strategies for Outreach    Creating a Welcoming Environment    Supporting Tenants   
 Consumer and Family Member    Administration Strategies 

PLEASE PRINT
First:  _______________________________________________  Last:  ______________________________________  Discipline:  _________________________
Title:  _______________________________________________  Organization:  __________________________________________________________________
Address:  ___________________________________________________________________________________________________________________________
City:  _______________________________________________  State:  ___________ Zip:  _____________________  Fax:  ______________________________
Phone:  __________________________________________________________  Alternate Phone:  __________________________________________________
Email:  ______________________________________________  ADA/Dietary Needs:  _____________________________________________________________  

PAYMENT/BILLING INFORMATION (Please mark method of payment and provide all requested information.)
 PO #:  __________________________  Check #:  ______________  Accounts Payable Contact:  _______________________________________________  
 Visa/MasterCard #:  ______________________________________________________________ Exp. Date:  ____________ Amount Of Charge:  ___________

Address:  ___________________________________________________________________________________________________________________________
City:  _______________________________________________  State:  ___________ Zip:  _____________________  Fax:  ______________________________
Phone:  _____________________________________________  Email:  ________________________________________________________________________

REGISTRATION FORM
5th ANNUAL Integrated Services Conference
“Whatever It Takes”…What Does That Really Mean?

Pre-Conference Institutes: Wednesday, April 25, 2007
Conference: Thursday, April 26, 2007
Wyndham San Jose • 1350 North First Street • San Jose, CA  95112

CONTINUING EDUCATION - $35.00
Psychologists:
The California Institute for Mental Health (CiMH) is approved by the American Psychological Association 
to sponsor continuing education for Psychologists.  CiMH maintains responsibility for this program and 
its content.
RNs:
CiMH is approved by the California Board of Registered Nursing, Provider Number CEP (11779).
MFTs and/or LCSWs:
CiMH is an approved provider for the California Board of Behavioral Sciences (PCE 2617).
Psychiatric Technician Credit:
California Code of Regulations, Title 16. Professional and Vocational Regulations, Chapter 2, Article 
7, 2592.2 (b). Continuing education courses approved by Psychiatric Technician or nursing licensing 
agencies of this or of other states, or Psychiatric Technician or nursing organizations of this or other 
states, or courses considered comparable by the Board will be accepted.

HOTEL INFORMATION
Please contact the Wyndham San Jose at 
(800) 996-3426 to place your reservation. 
Request the $110.00 single occupancy or 
$115.00 double occupancy group room rate 
for the California Institute for Mental 
Health, Integrated Services Conference.

The cut-off date for the group rate is 
April 10, 2007. 
Parking is complimentary.
A complimentary round-trip shuttle to and from 
the San Jose Airport is available.

PLEASE MAIL OR FAX COMPLETED REGISTRATION FORM ON OR BEFORE TUESDAY, APRIL 17, 2007
California Institute for Mental Health • 2125 19th Street, 2nd Floor • Sacramento, California 95818

Fax to: (916) 446-4519 • Email: jhernandez@cimh.org • Questions? (916) 556-3480, extension 129

REGISTRATION FEE: A check, money order, purchase order, or VISA/MasterCard for the full amount of the conference must accompany each registration 
form. Registration will not be confi rmed until payment is received. No exceptions. There will be a $15.00 charge for all returned checks. CHECKS ARE 
PAYABLE TO CiMH. CiMH TAX I.D. # 68-0314970. You will not be considered registered until you receive an email confi rming your information. 
CANCELLATION/REFUND POLICY: By registering for this conference, you are liable for the registration fee whether or not you attend. Refunds will be 
honored provided a written notice of cancellation is received fi ve business days prior to the fi rst day of the conference. All refunds will be assessed a $25.00 
processing fee, which will be deducted from the refund check. Refunds will be processed within six weeks from the date of request.

Mark 
your 
regis-
tration 
choice

 REGISTRATION FEE: INSTITUTE ONLY - $250.00 ON OR BEFORE THURSDAY, APRIL 12, 2007 • $275.00 AFTER THURSDAY, APRIL 12, 2007
 CONFERENCE ONLY - $105.00 ON OR BEFORE THURSDAY, APRIL 12, 2007 • $130.00 AFTER THURSDAY, APRIL 12, 2007
 INSTITUTE DAY AND CONFERENCE - $299.00 ON OR BEFORE THURSDAY, APRIL 12, 2007 • $324.00 AFTER THURSDAY, APRIL 12, 2007











































SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 

 
 
 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
C-01 CHILDREN’S FULL SERVICE PARTNERSHIP  $749,333 $123,000 $872,333 

1. Inclusive Wraparound Components 
 

A comprehensive program for youth ages 0-15 that combines critical core 
services within a Wraparound model and incorporates age-appropriate elements 
from the Transition to Independence (TIP) System. 
 

 • Contracts completed 01/07 with: 
 Starlight – 20 slots 
 Community Solutions – 10 slots 

• Clients assigned to contractors; outreach 
and engagement underway 

C-02 ZERO TO FIVE SYSTEM DEVELOPMENT  $432,318 $145,148 $577,466 

1. Interagency Partnership and System of Care Design 
 

This strategy involved the convening of a leadership team from key Santa Clara 
County child-serving agencies to sponsor the development of a Zero-5 System of 
Care. 
 
2. Infant, Toddler, Preschool Mental Health Specialty Training and Certification 
 
In collaboration with First Five, this strategy will establish a training and 
certification program in collaboration with local colleges and universities designed 
to build culturally competent intervention, support and self help strategies for 
families with special needs young children.  
 
3. Set system-wide standards for screen and assessment (funded in C-03). 
 
4. Young Families and children Education, Family Linkage and Family Help 
 
 

 • First 5, MHD and multiple Community 
Based Agencies’ collaboration 
established a screening & assessment 
service.  Start date 10/06 

• Therapeutic pre-school, home visitation 
and community based therapeutic 
services initiated in high need areas.  
Start date 10/06 

• MHSA funds contributed to leverage $2.6 
million in services to high risk pre-
schoolers 
 Includes PHP bilingual support 
 Training program to be developed 

• Discussions underway with First 5 and 
DeAnza College for curriculum in 0-5 
early childhood mental health  



SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
C-03 CHILD AND FAMILY BEHAVIORAL HEALTH SERVICES OUTPATIENT 
SYSTEM REDESIGN 

 $952,498 $140,000 $1,092,498

1. Child/family-Centered Screening, Assessment and Level of Care System 
 
Research, design and implement systemwide level-of-care screening, 
assessment and practice guidelines leading to implementation of culturally 
competent, evidenced based practice strategies;  increased parent and family 
involvement strategies; and improved specialized access for foster care and 
juvenile justice involved youth and their families. 
 
2. Improved Treatment Services and Supports (funded in LP-01, Learning 

Partnership) 
 
Improve intervention services available to youth and families through the 
implementation of a system-wide training and redesign of the child and family 
outpatient service system currently offered through County and contract 
providers. 
 
3. Outreach, Engagement and Outpatient Services to Juvenile Justice Involved 

Youth 
 
4. DFCS Screen, Access, Engagement and Outpatient Services 
 
5. Seriously Emotionally Disturbed, Under-served Youth 
 
In addition to foster care and juvenile justice, this strategy will improve services to 
unserved or under-served SED youth 0-18 years by extending parent education 
and self-help with emphasis on youth discharged from Emergency Psychiatric 
and acute inpatient services, and monolingual families. 
 
 
 

  
To Be Developed 

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 2 
April 10, 2007 



SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
T-01 TAY FULL SERVICE PARTNERSHIPS  $749,333 $123,000 $872,333 

1. Full Service Partnership 
 
The model combines components from Wraparound, AB2034, and Transition to 
Independence (TIP) approaches into an articulated framework that addresses the 
transition needs of youth. 
 

 • Contracts completed 01/07 with: 
 Starlight – 10 slots 
 Alliance – 10 slots 
 Community Solutions – 10 slots 

• Clients assigned to contractors; outreach 
and engagement underway 

T-02 TAY BEHAVIORAL HEALTH SERVICES OUTPATIENT SYSTEM 
REDESIGN 

 $675,130 $371,250 $1,046,380

1. Young Adult-centered Screening, Assessment and Level of Care System 
 
System-wide redesign of screening, access and assessment processes;  
implementation of culturally competent, evidence-based practice strategies; 
increased parent and family involvement strategies; and improved specialized 
access for youth aging out of the foster care, juvenile justice, and special 
education systems. 
 
2. Improved Treatment Services and Supports (funded in LP-01, Learning 

Partnership) 
 
Development and implementation of a system-wide training and redesign of the 
young adult outpatient service system currently offered through County and 
contract providers. 
 
3. First Break Major Psychiatric Illness 
 
A specialized program will be designed and implemented to provide direct mental 
health services, and consumer and family education and support to those 
experiencing initial onset of a serious psychiatric illness, usually occurring during 
adolescence and early adulthood, but which can occur at any time over the 
lifespan. 

  
To Be Developed 

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 3 
April 10, 2007 



SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
 
4. Specialized LGBTQ Services  
 
This strategy will provide specialized outreach, peer support, direct mental health 
services and consumer and family education to youth and young adults from the 
LGBTQ community.   
 
5. Outreach, Engagement and Direct Services to Unserved and Under-served 

Transitional Age Youth 
 

T-03 TAY CRISIS AND DROP-IN SERVICES AND SUPPORT  $595,809 $42,500 $638,309 

1. Drop-in Center 
 
24 hour drop-in center with crisis intervention, self-help, peer support, case 
management, access to mental health and other community services.  24 hour 
multilingual hot line for crisis and information and referral services. 
 

  
To Be Developed 

T-04 EDUCATION PARTNERSHIP  $ -- $150,000 $150,000 

1. Middle College/Community College Partnership 
 
Integrated education support, recovery-based mental health services, peer 
advocacy and support, and Department of Rehabilitation services at a local 
community college.  Employer partners will be sought to assure continuity 
between training and employment. 
 

  
To Be Developed 

A-01 ADULT FULL SERVICE PARTNERSHIP  $1,390,597 $150,000 $1,540,597

1. Adult Full Service Partnership 
 
The program is based on the AB2034 philosophy that provides treatment, case 
management and community resources necessary to meet the needs of the 

 • Contracts completed 01/07 with: 
 Alliance – 20 slots 
 Gardner – 15 slots 
 Community Solutions – 10 slots 

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 4 
April 10, 2007 



SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
individual’s life circumstances.  A full array of services will be offered as long as 
necessary for the individual to acquire stability and support in their life. 
 

 Indian Health Center – 10 slots 
 Mekong Community Center – 10 slots 
 Opportunity Health Partners – 10 slots 

• Clients assigned to contractors; outreach 
and engagement underway 

• Enrollment began February 2007 
 

A-02 ADULT BEHAVIORALHEALTH RECOVERY SERVICES OUTPATIENT 
SYSTEM REDESIGN 

 $2,294,008 $$634,637 $2,928,645

1. Consumer Directed Wellness and Recovery Services – County Operated 
Adult Outpatient Programs  

 
System redesign of the adult outpatient system to include increased and 
enhanced consumer and family member involvement at all levels of service:  
outreach, engagement, assessment, care planning and delivery. 
 
2. Dual Diagnosis Mental Health/Substance Abuse Service Expansion – 

Substance Abuse Detoxification Services 
 
Consumers with both mental health/substance abuse disorders will have 
increased access to substance abuse detoxification services, facilitating their 
access to the community substance abuse recovery system. 
 
3. Integrated Mental Health/Developmental Disability Service Expansion 
 
This strategy includes a combination of mental health care, family education and 
support, and housing.  Consumers will receive specialized outpatient services, 
including medication support, case management, and rehabilitation.  Family 
members ill receive education and support from professionals and family partners. 
 
 

 • RFPs for SMI/Developmental Disability 
clinical services and supplemental 
services in housing to be released 04/07 

• 19 Community Worker positions approved 
for County clinics; recruitment underway. 

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 5 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
A-03 CRIMINAL JUSTICE SYSTEM JAIL AFTERCARE PROGRAM  $3,207,317 $787,705 $3,995,022

1. Full Service Partnership – AB34 for Criminal Justice System (CJS) Involved 
Adults 

 
FSP for CSJ will offer “whatever it takes” to engage the seriously mentally ill 
adults, including those who are dually diagnosed, in partnership between MHD 
and the CSJ to achieve the client’s individual wellness and recovery goals.  
Emphasis will be to provide services to the most vulnerable individuals with a high 
risk of recidivism. 
 
2. Enhanced Treatment Court Services 
 
Individuals served through the Mental Health Treatment Court will benefit from a 
greater level of case management and community resources including treatment, 
housing vocational rehabilitation available at the time of release to the community 
from the court hearing. 
 
3. Dual Diagnosis Jail Aftercare 
 
This strategy includes case management, recovery treatment and medication 
services for inmates released from jail with mental health issues. 
 
4. Expanded Housing Options 
 
This strategy adds 75 Transitional Housing Unit (THU) beds for clients being 
released from jail to provide stabilization and the opportunity to develop a plan for 
employment, education and long term housing. 
 
 
 
 
 

 • FSP Contracts completed 01/07 with: 
 Catholic Charities – 60 slots 
 Gardner – 60 slots 
 Community Solutions – 60 slots 

• Clients assigned to contractors; outreach 
and engagement underway 

• Treatment Court staff increased by 1.0 
FTE in February 2007 

• RFP for Transitional Housing Units 
resulted in approximately 40 beds; 
contracting in progress.   

• Second RFP to be issued for additional 
THUs in May 2007. 

 

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 6 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
A-04 ADULT URGENT CARE AND MOBILE CRISIS SUPPORT SERVICES  $3,575,216 $255,025 $3,830,241

1. Urgent/Crisis and Mobile Response and Crisis Services – Central County 
location 

 
Multi-disciplinary and culturally proficient staff will offer an alternative to immediate 
placement of clients at EPS.  This service will be available to individuals who walk 
in for assistance and receive services that may include crisis counseling, referral 
services, education, medications as well as follow-up in the community by an 
intensive team for a short period of time.  Mobile response staff and telephone 
consultation will be coordinated with the police as they are called out to highly 
emotionally charged situations. 
 
2. Urgent/Crisis and Mobile Response and Crisis Services – South County 

location 
 
Multi-disciplinary and culturally proficient on-call staff will be available to be 
mobilized within minutes.  Mobile response staff and telephone consultation will 
be coordinated with the police as they are called out to highly emotionally charged 
situations. 
 
3. Urgent/Crisis and Mobile Response and Crisis Services – North County 

location 
 
Multi-disciplinary and culturally proficient on-call staff will be available to be 
mobilized within minutes.  Mobile response staff and telephone consultation will 
be coordinated with the police as they are called out to highly emotionally charged 
situations. 
 
 
 
 
 

 • Urgent care resources consolidated at 
Central MH for FY07, services started 
04/02/07.   

• FY08 funding to be designated for 
ongoing operation at Central MH and 
expansion through contracted services in 
North and South County  

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 7 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
A-05 CONSUMER AND FAMILY WELLNESS AND RECOVERY SERVICES  $1,161,529 $240,583 $1,402,112

1. Self-help Development and Peer Support Services  
 
Increase the engagement of family, significant others and peers in the support of 
each consumer’s individualized wellness and recovery plan.  Consumer Affairs 
and Family Support and Education managers ill be employed to ensure that 
consumers and self-help services are robust and integrated into County and 
contract services. 
 
2. Family/Primary Network Support & Education 
 
The County will emphasize the recruitment of additional consumer staff to work 
with self-help centers as well as having an active role at clinics to work as 
advocates, peer counselors and family liaisons. 
 

 • Consumer Affairs Coordinator hired 
March 2007 

• Family Support Coordinator hiring 
process underway 

OA-01 SENIOR FULL SERVICE PARTNERSHIPS  $453,993 $216,667 $670,660 

1. Full Service Partnership 
 
Full service partnerships (FSP) for older adults will meet the comprehensive 
needs of th3e seriously mentally ill older adult 60+ years of age.  These include 
mental health issues, homelessness or the risk of homelessness hospitalization 
or other institutionalization, and the risk of being harmed physically, financially or 
psychologically.  Examples of FSP models include AB2034 and Assertive 
Community Treatment (ACT).  Elements of the program include psychiatric, 
medical, social supports, self-help and family involvement.   
 
2. System Development Initiative to Establish Interagency Infrastructure, 

multidisciplinary assessment, specialized treatment and support services 
 
Establishment of an interagency infrastructure with dedicated resources and an 
identified Older Adult System of Care. 

 • Contracts completed 01/07 with: 
 Catholic Charities – 20 slots 
 Community Solutions – 5 slots 

• Clients assigned to contractors; outreach 
and engagement underway 

• Enrollment begun March 2007 
• Older Adults committee of the Mental 

Health Board formed January 2007 
 

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 8 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
 
3. Integrated Mental heath/Substance Abuse Treatment  
 
Integrated services where the treatment practitioner is competent in both mental 
health and substance abuse/medication management.  Older Adult services will 
be staffed with clinicians/counselors that have formal training and credentialing in 
both domains. 

OA-02 OLDER ADULT BEHANVORAL HEALTH  SERVICES OUTPATIENT 
REDESIGN 

 $2,530,784 $503,920 $3,034,704

1. Improved Treatment Services and Supports 
 
This program has two distinct components:  the system redesign of the older adult 
outpatient system and service enhancement.  System redesign includes a 
concerted effort to include consumer and family member involvement at various 
levels of service:  outreach, engagement, assessment, care planning and 
delivery. 
 
2. Mental Health Support to Outpatient Medical Services 
 
This initiative will develop a program and implement training for health care 
providers to improve the effectiveness of case managers and others who provide 
the linkage between mental health and medical services.  
 
3. Expanded Day Services 
 
This strategy will provide mental health support to day services that provide a 
safe environment and activities that are not only age appropriate, but also provide 
a linkage to the community according to the elder’s interests, language and 
culture.  This strategy wil develop and provide a combination of training for day 
services staff and individuals or group activities to address mental health issues. 
 

 • Work Plans OA-02, OA-03 and OA-04 
merged to provide continuity of care and 
consolidate expertise 

• RFP drafted for release April 2007 

Santa Clara County Mental Health Services Act – CSS Plan Update   Page 9 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 

OA-03 SENIOR MOBILE ASSESSMENT AND OUTREACH      

1. Mobile Assessment and Outreach Team Response 
 
The Mobile Assessment and Outreach Team will serve multiple purposes: 
The team will respond to situations in which an elder may be experiencing 
multiple medical and mental health conditions which are severely or 
acutely compromising their ability to seek care for themselves.  This 
intervention may be in coordination with other service providers or in 
response to calls from the client, family or pri8mary care givers. 

 

  
See OA-02  

OA-04 OLDER ADULT FAMILY AND CARE GIVER SUPPORT     

1. Enhanced Peer Support Services (funded in part in A-5, Adult Peer 
Support) 

 
For seniors, peer counseling is a concept that requires special training for 
peer counseling from various cultures and ethnicities in the community.  Its 
also requires support for peer counselors including locating them in places 
familiar to the clients, providing transportation to reach the client at home 
or in a hospital or other institution, and professional backup. 
 
2. Family/Primary Network Support & Education 
 
Family support and education assist in the recovery of the individual as 
well as provide the family member with signs and symptoms that may 
assist in early intervention with the client and stabilization prior t =o the 
need for higher levels of care or hospitalization.  Family members also 
contribute to assisting in the development of an individualized recovery 
plan for the client. 

 
 
 

  
See OA-02 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
CROSSCUTTING, ONE-TIME AND ADMINISTRATIVE STRATEGIES     

HO-01 HOUSING OPTIONS INITIATIVE  $ -- $3,000,000 $3,000,000

A Behavioral Health Housing Initiative will be organized to research, design and 
implement a full range of housing resources for mental health consumers.  
Drawing upon the city county and providers expertise already existing in the 
County, a strategic plan for mental health housing will be completed. The result 
will be a range of housing options, and a full array of temporary and permanent 
housing solutions will be created for Santa Clara County and implemented over 
the initial three-year CSS period.  This initiative will be designed to be in 
alignment with the County 10-Year Plan to End Homelessness. 

 • Ongoing collaboration with Office of 
Affordable Housing 

• NOFA released January 2007; 
approximately 40 housing units to be 
dedicated to full service partnership 
clients. 

• Housing plan drafted 

HC-01 BEHAVIORAL & PRIMARY HEALTH CARE PARTNERSHIP  $ -- $375,000 $375,000 

Throughout the CSS planning process, the importance of an improved interface 
with primary care services has been a priority.  There is a need for improved 
access to and coordination of basic health care for mental health clients served in 
the current system;  and for those unserved who would prefer to access mental 
health service though primary care providers.  The MHD will seek a partnership 
with a local primary care provider, utilizing one-time CSS funds. 

 • Collaborative work underway with 
Community Health Partnership and other 
FQHCs 

LP-01 BEHAVIORAL HEALH LEARNING PARTNERSHIP  $ -- $1,476,062 $1,476,062

It is proposed that one-time funds be set aside to develop and implement a 
learning partnership including facility, technical support, training and consultation 
expenses to ensure ongoing education is offered to all stakeholders.  This will be 
accomplished redirection of current resources, combined with new CSS funding. 

 • Learning Partnership advisory group 
assembled 

• Strategic planning begun 
• Continuing education and community 

education calendar prepared  
• Trainings scheduled for Motivational 

Interviewing, NAMI provider education, 
dual diagnosis recovery 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
The following two work plans have been folded into LP-01     

FH-01 COMMUNITY & FAMILY OUTREACH AND ENGAGEMENT      

Hundreds of leaders fro a wide array of ethnic and faith and LGBTQ 
communities have worked over the past months to deeply consider the 
needs of the diverse populations that make Santa Clara County their 
home.  It is proposed that one-time funding be used over the first three 
years of CSS implementation to develop and implement culturally 
competent strategies to increase mental health services access by ethnic 
communities, and particularly by newcomer immigrant communities. 

 • Continued work with ECAC on 
implementation strategies 

• Cultural Competency training held in 
March 2007 with significant consumer 
participation 

EE-01 EDUCATION, EMPLOYMENT AND SELF-SUFFICIENCY 
BEHAVIORAL HEALTH RECOVERY SERVICES 

     

The interface of education, employment and benefits in supporting client 
recovery and self-sufficiency is a central and core component of our 
transformed system.  During the first three years of the CSS Plan, a 
comprehensive plan will be designed and put in place in order to offer 
County clients efficient and superior access to benefit support and 
education and employment based recovery options. 
 

 RFP or collaborative project to be developed 

ST-01 REGIONAL SURVIVORS OF TORTURE TREATMENT SERVICES  $ --  $150,000 $150,000 

This strategy will establish a regional (Bay Area) treatment program in 
collaboration with Bay Area Mental Health Directors.  The program will be 
designed to establish a specialized service for individuals of al ages suffering 
from complex and unique circumstances. 
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SANTA CLARA COUNTY MENTAL HEALTH DEPARTMENT 
MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORTS PLAN FY2006-2008 
 

 TOTAL BUDGET Years 1-3* 
WORK PLAN  Ongoing Net $ One Time $ Total 
AD-01 ADMINISTRATIVE SUPPORT  $2,815,653 $279,420 $3,095,373

Several administrative support positions are proposed to support the development 
and implementation of the various transformation strategies outlined in the three-
year CSS Plan.  Specific positions for the initial years are: 
 
2.0 FTE Full Service Partnership Coordinators (Children/TAY & Adult/Older Adult) 
1.0 FTE Criminal Justice & Housing Director 
1.0 FTE QI Coordinator  
1.0 FTE Health Care Program Analyst 
1.0 FTE Cultural Competency Coordinator 
Training consultants 
Provider startup expenses 
Planning & consultation 
Services & supplies 

 • Recruitment underway for FSP 
coordinators, Criminal Justice/Housing 
Director, and program analyst 

• Cultural competency coordinator and QI 
coordinator hired, and several training 
consultants under contract 

 
 
* Budget is based on version 12 
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IN CELEBRATION OF MENTAL HEALTH AWARENESS MONTH 

Santa Clara Valley Health & Hospital System  
Mental Health Department &  

NAMI Santa Clara County Present  

Dr. Mary D. Moller discussing  
From the Couch to the Bus  

Depot to the Mall to Work:  
Understanding the Relationship of the  

Post-Psychotic Adjustment  
Process to Recovery 

 
Tuesday, May 8th, 2007 

8:30 am-4:00 pm 
Registration begins at 8:00 am 

 
 

Masonic Center San Jose 
2500 Masonic Drive 
San Jose, CA 95125 

 
 

LUNCH WILL BE PROVIDED & Admission is FREE 
 

PLEASE REGISTER BY SENDING AN EMAIL  
TO MONIQUE JIMENEZ AT 

monique.jimenez@hhs.sccgov.org  
OR CALL (408) 793-5895 

 
This course meets the qualifications for 6.5 hours of continuing education 

units for LCSW’s and LMFT’s under BBS Provider # PCE 3275 



IN CELEBRATION OF MENTAL HEALTH AWARENESS MONTH 
Santa Clara Valley Health & Hospital System  

Mental Health Department Presents  

Friday, May 11th, 2007 
9:00 am -1:00 pm 
 
 

Mexican Heritage Plaza 
1700 Alum Rock Avenue 
San Jose, CA 95116 
 
 
Admission is FREE to all Consumers,  
Family Members, Educators, Staff and the 
General Community 
 
Join us in celebrating Mental Health 
Month in May, by building and raising 
awareness of Mental Health, providing 
pertinent Mental Health education and  
resources, and reducing the stigma  
related to mental illness.  
 

 
Fair Schedule: 

9:00 am-11:00 am~ Presentation by  
Dr. Michael Pritchard 

 
11:30 am-1:00~ Fair with Lunch and  
Live Entertainment, including Native 

American flutist, Albert Tanaya &  
the Aztec dancing group,  

Calpulli Tonalehqueh  

Michael Pritchard is America’s 
leading motivational speaker 
featured in Time magazine and 
on CNN as ‘somebody who’s 
making a difference.” He’s been 
profiled on CBS Sunday  
Morning and on the Today 
Show for using humor to help 
initiate positive change in Youth 
Across America. 

Mental Health Fair 
2007  
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